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• IPE is an  experience that  
occurs when two or more 
healthcare providers learn
about, from and with each 
other to enable effective 
collaboration and improve 
health outcomes

IPE

• Interprofessional collaboration (IPC) is 
the process of developing and 
maintaining effective interprofessional 
working relationships with practitioners, 
patients/families and communities to 
enable optimal health outcome

IPC

Team-
based care 

& IPCP

I. INTRODUCTION 

IPE helps to realize the potentials of an effective IPC
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II. SIGNIFICANCE 
                                             Why is IPC important in healthcare settings/ Regulation ?

Medical errors/Medical malpractices/negligence will be 
reduced

Communication gaps among health professionals  and 
patients will be closed

Patient-centered care will be enhanced

By Practicing IPC :



Alleged of Medical malpractices 

are increasing  significantly 

Lack 

of IPC 

Lack of 

Professional 

Values 

Lack of 

professional 

ethics 

III. PROBLEME STATEMENT  

?

 Lets Use 

Technology to 

Strengthen IPC  

http://elearning.moh.gov.rw/my/courses.php

http://elearning.moh.gov.rw/my/courses.php
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Bringing healthcare professionals from various health professions 

together to learn how to communicate effectively (Between 

themselves and with Patient) and create collaborative relationships.

Aspired Outcomes:

→ respect, cooperation and knowledge about the roles, 

responsibilities and competencies of other members of the 

interprofessional team.

→ improved quality of service within healthcare institutions and 

enhanced confidence between healthcare professionals and 

patients.

http://elearning.moh.gov.rw/my/course

s.php

IV. OVERARCHING GOAL

The elearning course has been designed to address and overcome a list of barriers that threaten effective and 

productive interprofessional collaboration within healthcare settings

http://elearning.moh.gov.rw/my/courses.php
http://elearning.moh.gov.rw/my/courses.php
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Step 1

• Certified Master Trainers

• Training of trainer on IPC 

Step 2

• Trainers develop anonymous 
cases into case scenario

Step 3
• Trainers and IT expert develop e-

learning materials (audio-visual) 

• Test and upload the course on e-
learning platform of RMDC 

IV. METHODOLOGY 
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1. Describe concepts of Interprofessional Education (IPE) and Interprofessional 

Collaboration (IPC).

2. Describe the importance of IPE and IPC in healthcare settings/regulations.

3. Outline the challenges to IPE/IPC in healthcare settings.

4. Apply the IPC competency domains to overcome challenges.

http://elearning.moh.gov

.rw/mod/scorm/player.p

hp

V. E-LEARNING COURSE OBJECTIVES

http://elearning.moh.gov.rw/mod/scorm/player.php
http://elearning.moh.gov.rw/mod/scorm/player.php
http://elearning.moh.gov.rw/mod/scorm/player.php
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V. ENFORCEMENT STRATEGIES 
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VI. COURSE STRUCTURE/OVERVIEW  
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The answer is simple: By effectively and diligently implementing all six 

Interprofessional collaboration domains, which are:

…through discussion that evolves around real-workplace case scenarios….

VI. How can we achieve IPC within our 

healthcare institutions?
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What does interprofessional (IP) Communication mean and why is it important?

VI. 1 IP COMMUNICATION 

IP Communication:

When health professionals from different professions communicate 

with each other in a collaborative, responsive and responsible 

manner.

IP Communication is important as it could achieve the following:

(11) Promote effective communication among team members

(2) Establish teamwork communication principles

(3) Achieve a common understanding of care decisions

(4) Develop trusting relationships with  team members and  beneficiaries

(5) Provide constructive feedback to Interprofessional  team members
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How can effective listening between healthcare professionals and patients be achieved? 

LISTERNING

ACTIVE EMPATHETIC 

VI. 1 IP COMMUNICATION 

• To reassure that the patient has been heard

• To create a space where patients are comfortable providing feedback
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Scenario 1:  Domain 1: Interprofessional Communication 

http://elearning.moh.gov.rw/mod/scorm/player.php
http://elearning.moh.gov.rw/mod/scorm/player.php

•A room with a bureaucratic spirit. 
There is an open door with the label 
“Rwanda Investigation Bureau 
(RIB)”. A lady in her late 30th is 
standing in front of someone who is 
an investigator.  There is a sign on 
the desk saying “CHIEF 
INVESTIGATOR”

•There is another person also 
standing in front of the desk of the 
investigator. He is wearing a 
healthcare attire.

•Listen the conversation …….

IPC Explained……

http://elearning.moh.gov.rw/mod/scorm/player.php
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Why is Patient-Centered Care important?

VI. 2 Patient/Family/Community-Centered Care

-Improves satisfaction scores among patients and their families

-Leads to better morale and productivity among clinicians and support staff

-Improves individual health outcomes

Healthcare professionals should always integrate and value the input 
and engagement of beneficiaries in designing and implementing 

healthcare services. 



Scenario 2: Patient-centered care/team-based care

IPC
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Health Professionals should always understand their own scope of practice and the scope of practice of those in other professions, 

and use this knowledge appropriately to establish and meet patient/family and community goals.

VI. 3 ROLE CLARIFICATION

Why is ‘Role Clarification’ considered so crucial within healthcare settings?

Overarching goal of ‘Role Clarification’

Helps reduce intra-team conflict, 
mitigate role ambiguity, dissolve 

professional boundaries, and build 
trusting relationships.

Benefits of ‘Role Clarification’

When ‘role clarification’ is effectively 
implemented, professionals are able to:

Describe their own role and that of others

recognize and respect the diversity of other 
healthcare professionals scope of practice, 
roles, responsibilities, and competencies
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Overarching goal

Boost morale and improve productivity 

through constructive criticism and feedback.



ASSOCIATION OF MEDICAL COUNCILS OF AFRICA

ANNUAL CAPACITY BUILDING WORKSHOP 2024

MARCH 18-20, 2024 LILONGWE, MALAWI



ASSOCIATION OF MEDICAL COUNCILS OF AFRICA

ANNUAL CAPACITY BUILDING WORKSHOP 2024

MARCH 18-20, 2024 LILONGWE, MALAWI

IPCE explained 

SCENARIO 3: COLLABORATIVE LEADERSHIP 
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Why might there be conflict in healthcare settings? How can conflict resolution be achieved?

VI. 6 Interprofessional Conflict Resolution

Why?
Health professionals actively engage on a daily basis 

with others, including beneficiaries. 

Health institutions include a web of relationships→ 
misunderstanding/ miscommunication/ over 

expectations…….

How?

Following the procedures for conflict 
resolution

►Valuing the potential positive nature of 
conflict

►Recognizing the potential for conflict to 
occur and taking constructive steps to 

address it
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VII. ASSESSMENT 
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UPLOAD THE CERTIFICATE 

FOR LICENCE RENEWAL 

For further clarifications....

vuguziga@gmail.com

info@rmdc.rw 

mailto:vuguziga@gmail.com
mailto:info@rmdc.rw
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THANK YOU

ZIKOMO

Page 27
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