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INTRODUCTION

m Objectives of improving information and data management systems.

m Overview of the importance of effective information and data
management.

m Key focus areas: efficiency, compliance, security, and collaboration.

® The role of modern technology in improving data management.
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OBJECTIVES OF IMPROVING INFORMATION AND DATA MANAGEMENT SYSTEMS

® Enhancing Decision-Making
Capabilities

® |ncreasing Productivity

® Ensuring Data Quality and
G overnance Continuous Process

Improvement Cycle

®m Reducing Costs
® |mproving Integration Across Systems
® Enhancing Security and Privacy
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IMPORTANCE OF EFFICIENT DATA MANAGEMENT
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ENHANCES

DECISION-MAKING:

QUICK ACCESS TO
ACCURATE DATA
SUPPORTS
INFORMED

DECISION-MAKING.

INTEGRATED

HEALTHC CARE

- OPERATIONAL
EFFICIENCY:
REDUCES
REDUNDANCY AND
IMPROVES
WORKFLOW
PROCESSES.

- IMPROVED SERVICE
DELIVERY: ENABLES
TIMELY ACCESS TO

RELEVANT
INFORMATION.

»-

- COST SAVINGS:
MINIMIZES DATA
STORAGE COSTS
AND OPTIMIZES
RESOURCE
ALLOCATION.

REGULATION A N
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6 Reasons Why Data Management Is
Important for Businesses

Eliminate Data
Redundancy

Ensure Regular
Compliance

Tighten Data Privacy
& Security

Avoid Data Loss Data Consistency Backup and Recovery
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COMPLIANCE AND ACCOUNTABILITY

- Regulatory Requirements:

. - Audit Trails: Tracking data
Ensuring adherence to -y
. access and modifications
industry and government

for transparency.

regulations.
- Risk Management: - Corporate Governance:
-I Reducing legal and financial ;g% Strengthening trust with
EEE risks associated with data 4 stakeholders through

mismanagement. responsible data practices
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ENHANCING DATA SECURITY AND PRIVACY

Data Protection Cybersecurity Best Employee Training: Incident Response Plan:
Measures: Encryption, Practices: Educating staff on data Preparing for potential
access controls, and Implementing firewalls, handling and security data breaches and
secure storage. anti-malware, and protocols. recovery strategies.

multi-factor
authentication.
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FACILITATING PRACTITIONER INFORMATION EXCHANGE AMONG

REGULATORY AUTHORITIES

g Interoperability: Establishing
H [ E standardized data formats
S for seamless exchange.

Real-Time Data Access:
'té Improving efficiency in
an decision-making and

enforcement actions.

o
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Secure Communication
Channels: Utilizing encrypted
platforms for information
sharing.

Cross-Agency Collaboration:
Enhancing cooperation
between regulatory bodies
for better oversight.
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STRATEGIES FOR IMPROVEMENT

|:—__|Qa Implementing Cloud-Based Solutions: Secure, scalable, and accessible data storage.

‘ia Automating Data Management: Reducing manual entry errors and improving speed.
Q Adopting Al and Analytics: Enhancing data insights and predictive capabilities.

Q Regular Audits and Reviews: Ensuring continuous improvement and compliance.
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PRACTICAL APPLICATIONS

m Electronic Health Records (EHRs) and Electronic Medical Records (EMRs) consolidate
patient data into a single source of truth, eliminating silos and improving access for
providers

® Analyze trends in patient outcomes, population health, and operational metrics to
anticipate needs and optimize resource allocation

m Data Protection Law Compliance (eg HIPPA): Implement encryption, access controls,
and audits to protect sensitive data
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PRACTICAL APPLICATIONS

® Dedicated Regulatory Datasets: Use centralized repositories to track
compliance metrics and mitigate risks

m Data Masking and Anonymization: Enable analysis of trends without
compromising patient privacy
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CONCLUSION

Recap: Importance of efficiency, Call to Action: Investing in modern Next Steps: Identifying areas for
compliance, security, and data management tools and best improvement and implementing
collaboration. practices. solutions.
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OPEN FOR DISCUSSION.

By integrating these strategies,
healthcare organizations can
balance regulatory demands
with operational agility,
ultimately enhancing patient
care and organizational
resilience.
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